Julian Kutrzeba

Member of the Supervisory Board of Comp S.A. since 2020. On behalf of the Strategy Committee, he
was involved in directing and reviewing the "Comp 2025 Next Generation" program and giving his
opinion on the "Comp 2028 Security First" strategy.

Founder and co-founder of successful companies in the Polish IT, media and telecommunications
markets, including DRQ, Edison and MocoHub. Many years of experience in running and
controlling companies allowed him to develop practical competence in financial supervision and
corporate governance.

Key projects

* Hydro-Québec - construction and software of a network of more than 1,000 autonomous
hydrometeorological stations.

« BRE Bank - spin-off of Onet and its acquisition by the ITI Group.

+ TVN - implementation of a system of interaction with viewers based on SMS Premium
(including Big Brother, Dancing with the Stars); development of uniform numbering
independent of operators.

* PGE - repair program and establishment of IT Shared Services Center (standardization of
services, relocation of personnel, unification of contracts).

*  Qumak - rescue of strategic EAD and ISOK projects.

» Albatros - buy-back of shares and oversight of the sale of a subsidiary to Sodexo.

*  Préchnik - restructuring of the company.

* Maruta Wachta Law Firm - strategic advisory and support of training and consulting
activities.

+ Ministry of Digitization - co-creation of IT criteria for government projects (vendor-lock
ban, open-source, SaaS and automated testing priority).

Practitioner of the creation and development of companies that have repeatedly increased their market
value. Combines experience in strategic management, crisis situations and corporate governance to
provide broad expertise in controlling and supporting groups, particularly in the IT, media, e-commerce
and telecommunications sectors. Experience at a law firm has strengthened corporate and digital
compliance competencies.

Education. Degree in mathematics and physics at Jagiellonian University.



